Minutes 
Forsyth City Council Meeting
July 20, 2026

Call to Order
Mayor Goolsby called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation, and Roll Call
Mayor Goolsby led the pledge of allegiance. The invocation was led by Councilwoman Allen.  Roll call was led by Mrs. Shayla Furlow, the City Clerk.  In attendance for the meeting was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie, and City Attorney, Brian Causey. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).
Approval of the agenda.
Mr. Holmes offered a motion to approve the agenda. Seconded by Mrs. Allen; the motion carried unanimously.
Approval of the minutes from the council meeting held on July 06, 2026.
Mr. Goodson offered a motion to approve the minutes from the council meeting held on July 06, 2026. Seconded by Mr. Wilder; the motion carried unanimously.
2027 Comprehensive Plan Update Presentation by Laura Mathis, MGRC
Ms. Laura Mathis introduced members of the Middle Georgia Regional Commission (MGRC) attending the meeting, including Deputy Director Tiffany Andrews, Community Development Specialist Brandon Vanbro, and summer college intern Courtney Dow. Ms. Mathis provided an overview of the Middle Georgia Regional Commission, explaining that it was established in 1965 by the State of Georgia and serves eleven counties and twenty cities in Middle Georgia. She noted that the Commission is governed by a council consisting of representatives from each county and state appointees. She also recognized Councilman Dodd for serving as the municipal representative for the City of Forsyth on the Regional Commission Council. She explained that MGRC is funded primarily through local government dues, service contracts, and state and federal funding, and confirmed that the City of Forsyth is in good standing with the Regional Commission. Ms. Mathis reviewed the Commission's primary service areas, including planning and public administration, economic development, technology services, aging services, and transportation coordination 
She stated that the purpose of the presentation was to discuss the city's upcoming Comprehensive Plan. She explained that Georgia law requires every city and county to maintain a Comprehensive Plan and that plans are updated every five years. The current joint Comprehensive Plan for Monroe County, the City of Forsyth, and the City of Culloden was adopted in 2022. Ms. Mathis outlined the purposes of the Comprehensive Plan, noting that it: maintains Qualified Local Government (QLG) status required for eligibility for many state grants, loans, permits, and funding opportunities, demonstrates that community projects are planned rather than developed solely in response to available funding, helps guide future growth and development, and serves as a reference when considering zoning and rezoning requests. She explained that although each jurisdiction is individually responsible for maintaining a Comprehensive Plan, Monroe County, Forsyth, and Culloden have historically prepared a joint plan. Certain sections are shared among all jurisdictions, while others, such as land use and community work programs, are specific to each jurisdiction. Ms. Mathis reviewed the typical elements of a Comprehensive Plan. She noted that only Broadband and Land Use are required for the City of Forsyth, but communities are encouraged to include additional elements such as economic development, housing, natural and cultural resources, community facilities and services, public health and safety transportation. She explained that each plan element includes a long-term goal, identified needs and opportunities, a report of accomplishments from the previous planning cycle, and a five-year Community Work Program identifying planned projects, responsible parties, estimated costs, and implementation timelines. Ms. Mathis also discussed the land use element, explaining that it serves as a guide for future development and that communities have flexibility in how they address future land use planning.
She reviewed the required planning process, which includes a kickoff public hearing, public engagement through surveys, town halls, and other outreach efforts, stakeholder meetings, preparation of a draft plan, a thirty-day public review period, a review by neighboring jurisdictions and the Regional Commission, a review by the Georgia Department of Community Affairs (DCA), and the final adoption by the governing body. Ms. Mathis advised that although the City's plan is not due until October 2027, planning should begin well in advance. She recommended selecting a planning partner soon if the city intends to use a consultant other than the Regional Commission. She concluded by outlining decisions the city will need to make, including whether to prepare a joint plan with Monroe County and Culloden or develop a standalone plan, which planning elements to include beyond the required Broadband and Land Use sections, which land use planning approach to use, and who will serve as the city's planning partner for the Comprehensive Plan update. Ms. Mathis noted that the Middle Georgia Regional Commission is available to assist with the planning process, although the county has selected GMC as its planning consultant. She also remarked that some local governments choose to prepare their Comprehensive Plans using existing staff resources.
Mr. Holmes asked what suggestions she had for community engagement and the survey and what the time frame looks like. 
Ms. Laura Mathis stated that the regulations require a public survey during the planning process. She stated that the survey is typically conducted near the beginning of the process and remains open for a minimum of sixty days, during which reminders are provided to encourage participation. The survey is designed to gather input on required questions as well as topics identified by the city. The public engagement opportunities may also include attending community events to collect feedback. They noted that Forsyth was the first community where their firm conducted this type of outreach through a concert series, with the city’s approval. They have also participated in events such as farmers markets, Food Truck Fridays, and other community gatherings to obtain public input.
Mr. Goodson asked if a stand-alone plan is chosen, how long will the city have to stand alone.
Ms. Laura Mathis stated that the plan covers a five-year period. She explained that joint plans are encouraged because neighboring jurisdictions frequently interact, and working collaboratively is important.
Mr. Wilder asked how the process would work if the county selected GMC and the city chose the Middle Georgia Regional Commission.
Ms. Laura Mathis stated that they have requested to serve as a stakeholder in the planning process with GMC. She explained that this would allow them to participate throughout the process so that, when the plans are submitted for review, they will not be starting from scratch. They will engage with them just like anybody else.
Mr. Hill stated that, in his opinion, the city is unique, and it is vital that the city develop a plan with Monroe County and the City of Culloden. He noted that Monroe County has selected GMC as its consultant and questioned how the city could work efficiently and effectively with two separate consulting agencies to ensure the city’s voice is heard, its needs are met, and its citizens’ input is represented throughout the planning process.
Ms. Laura Mathis stated that the city should consider either requesting a distinct section within the joint Comprehensive Plan or actively participating as a stakeholder in Monroe County’s planning process. She explained that although the city is represented throughout the County’s Comprehensive Plan, it is not the sole focus. She emphasized the importance of ensuring the city’s priorities are represented while maintaining compatibility between the cities and county’s planning strategies, particularly in areas where their boundaries meet.
Councilman Josh Hill stated that the city’s analysis would likely differ from the county’s due to differing priorities, such as housing density and land use. He emphasized the importance of the city and county working together to develop compatible plans while expressing concern about coordination between GMC and the Middle Georgia Regional Commission.
Ms. Mathis responded that she was not concerned about the two organizations working together, noting that the Middle Georgia Regional Commission has successfully partnered with GMC on previous projects.
Mr. Holmes asked whether the Middle Georgia Regional Commission would review the Comprehensive Plan before it was submitted to the Georgia Department of Community Affairs (DCA), regardless of which organization prepared it. 
Ms. Mathis confirmed that the Commission reviews the plan before its final submission to DCA.
Mr. Holmes stated that because both organizations are subject matter experts, he did not anticipate any issues with them working together. He acknowledged that the city and county would have different priorities, citing affordable housing within the city and larger residential lot sizes in the county as examples, but agreed that those differences could be addressed collaboratively.
Mr. Holmes offered a motion to select the Middle Georgia Regional Commission to serve as the city’s consultant for the 2027 Comprehensive Plan and to coordinate with GMC. Seconded by Mr. Wilder. 
Mr. Hill asked for clarification on what it would mean for the city to work with the Middle Georgia Regional Commission (MGRC) and whether the decision was simply a choice between two options.
Mr. Holmes explained that Middle Georgia Regional Commission (MGRC) would serve as the city’s planning partner, while GMC would serve as the county’s planning partner. He stated that the two organizations would work together to develop a coordinated Comprehensive Plan.
Mayor Goolsby stated that the city would work with the Middle Georgia Regional Commission (MGRC) to facilitate the city’s portion of the Comprehensive Plan.

After a brief discussion Mayor Goolsby called the vote to the motion offered by Mr. Holmes to select the Middle Georgia Regional Commission (MGRC) to serve as the city’s consultant for the 2027 Comprehensive Plan and to coordinate with GMC. Seconded by Mr. Wilder; the motion carried unanimously.
Consideration of the ECG Electric Rate Proposal
Mr. Mike Batchelor, Utilities Director, stated that City staff is requesting Council approval of the proposed electric rate design and rate adjustments prepared by Electric Cities of Georgia (ECG). The proposal includes a 4.5% annual electric rate increase for each of the years 2027 through 2029 and incorporates adjustments across all customer rate classes. Proposed changes include increases to monthly base charges, modifications to the commercial demand rate structure, simplification of HUD rate tiers, implementation of a demand charge where applicable, Retirement of the High Load Factor rate, reclassification of Ingles to the Large Power rate, rounding lighting rates to whole-dollar amounts, updates to the definition of the Power Cost Adjustment (PCA), and revisions to the Distribution Generation Rider. Mr. Batchelor explained that the 4.5% annual increase affects all electric rate structures. He noted that the Senior Center is exempt from the base charge increase because it is covered by an existing resolution establishing a frozen fixed amount. He further reviewed the proposed revisions to the Power Cost Adjustment (PCA) definition and the Distribution Generation Rider.
Additionally, City staff is requesting Council approval to implement a 3% credit card convenience fee for all utility payments. This fee is already applied to other City fees and would provide consistency across all City payment transactions.
Mr. Hill asked how our rates compare to other municipalities around the City of Forsyth.
Mr. Mike Batchelor, the Utilities Director, stated that the City of Forsyth is in the middle.
Mr. Hill stated that he knows that some categories in the electric we are losing money. He is not certain that raising rates for everyone is the move to make.
Mr. Batchelor stated that the rates are from the cost of services study done by Electric Cities of Georgia (ECG). These are the recommended rates from the study.
Mayor Goolsby asked Mr. Batchelor to explain the cost of services.
Mr. Batchelor stated that cost of services is what it cost the city to provide electricity to the customers.
Ms. Cathy Johnson with Electric Cities of Georgia (ECG), stated that the cost of services studies looks at how much and it’s broken down in each rate class. Each rate class operates in a different fashion. They look at what revenue is generated per rate class to make sure that costs are covered.
After a brief discussion Mr. Goodson offered a motion to approve the Electric Rate Proposal. Seconded by Mr. Wilder; the motion carried with four votes in favor (Goodson, Allen, Holmes, and Wilder) and two in opposition (Hill and Dodd).
Approval of a street closure request on August 15, 2026 for the 3rd Annual City Fun Day
Mr. Hill offered a motion to approve the street closure request on August 15, 2026 for the 3rd Annual City Fun Day. Seconded by Mr. Goodson; the motion carried unanimously.


Financial Update
Assistant City Manager Regina Ivie presented the financial report through June 30, 2026. She reported that the General Fund has an annual revenue budget of $11.52 million, with $5.698 million in revenues collected year-to-date. Ms. Ivie highlighted several major revenue categories: Local Option Sales Tax (LOST) remains the City's strongest revenue source outside of utility transfers, with just over $1 million collected year-to-date, representing approximately 57% of the annual budget. Based on current collections, LOST revenues are projected to exceed the budget by approximately $250,000. Licenses and permits generated approximately $123,000, representing 82% of the $150,000 annual budget. Fines and forfeitures totaled approximately $356,000, or 50% of the annual budget. Other Financing Sources totaled approximately $3.418 million, including a Combined Utilities Fund (CUF) transfer of $3,146,526.48. The general fund is approximately 49.5% of the annual budget. Mrs. Ivie stated that all City departments were operating within their approved expenditure budgets as of June 30, 2026. She stated that the total fund revenues for year to date as of Jue 30, 2026 are 5.698 million , expenditures are 5.528 million which leaves revenues exceeding expenditures by $169,000. She also provided updates on the City's utility funds: The Electric Department reported $6.5 million in year-to-date revenues and $7.07 million in expenditures. Debt service totaled approximately $3.192 million, including the $3.146 million Combined Utilities Fund transfer. The Water Department reported approximately $1.5 million in revenues and $843,000 in expenditures. The Sewer Department reported approximately $725,000 in revenues and $347,000 in expenditures. Ms. Ivie concluded by reporting that the Combined Utilities Fund generated approximately $8.8 million in revenues through June 30, 2026, with expenditures totaling approximately $8.2 million, resulting in revenues exceeding expenditures by approximately $573,097. She showed the bank balances for the general fund pooled cash and the reserve account.

Approval of Requisitions Greater than $10,000
· Gresco Utility Supply, Inc.- $13,416.00
· Jonathan Banks Erosion Control, Inc.- $12,777.25
Mr. Dodd offered a motion to approve the requisitions as presented. Seconded by Mr. Goodson; the motion carried unanimously.
City Manager’s Report
Mr. Craig Mims, the City Manager, had no business to report.
City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Goolsby had no business to report.
Additional Business
Mr. Goodson offered a motion to appoint Mr. Holmes to replace him on the Main Street/DDA Board. Seconded by Mr. Wilder; the motion carried unanimously.
Mr. Holmes thanked everyone who assisted with 7 City Community Unity Day event on a job well done.
Mrs. Allen thanked the Convention & Visitors Bureau for a job well done with the World Cup. 
Mr. Hill reported that the Fox Den Learning Center completed a fire drill, evacuating all children in one minute and eighteen seconds. After the drill, the children changed into swimwear, and the Fire Department sprayed water over the building. Mr. Hill thanked Fire Chief Kevin Bunn. Mr. Hill also highlighted a video featuring downtown Forsyth that was created by an international visitor during the World Cup. He thanked the Convention and Visitors Bureau (CVB) staff for their weeks of hard work preparing downtown and said the video is a great showcase of the community.
Mrs. Allen thanked Mr. Mike Batchelor, the Utilities Director, and Mr. Craig Mims, the City Manager, for coming out to 378 Willis Wilder Drive to assist Ms. Smith.
Public Comments
Ms. Winifred Berry addressed the Council regarding overgrown trees on Pinkney Circle off Sharp Street. She shared photographs of the area and requested that Council members visit the site to observe the conditions. Ms. Berry expressed concern that tree limbs are hanging into the roadway and are interfering with power lines, creating a potential safety hazard. She also recalled previously witnessing smoke coming from a tree near the power lines and contacting the Fire Department.
Mr. Hughston Carl Cash addressed the Council and thanked Mike Batchelor for his assistance. He stated that his father's DAV/VFW headstone had been damaged again and requested the City's help in processing another replacement payment. Mr. Cash noted that the headstone has been replaced six times, including once by the City less than six months ago.
Ms. Evelyn Head at 113 Hunter Street addressed the Council regarding a significant increase in her water bill. She stated that her water usage increased from approximately 1,000 gallons to 11,000 gallons despite having no known leaks, a pool, or a washer and dryer. She explained that her utility assistance payment had already been applied to the account before she received her bill, and the bill had already been taken from that. The resident provided copies of her previous bills and the current bill for Council's review.
Ms. Linda Hampton at 419 MLK Jr. Drive thanked the City for adding a second crew to mow grass and improve the appearance of the community. She addressed the overgrown vegetation covering a fire hydrant in the 300 block of MLK Jr. Drive.
Executive Session (if necessary)
Mr. Wilder offered a motion to enter executive session at 7:37p.m. for litigation. Seconded by Mrs. Allen; the motion carried unanimously.
Mr. Hill offered a motion to end executive session at 7:41p.m. Seconded by Mr. Dodd; the motion carried unanimously.

Mayor Goolsby called the meeting back to regular session.
Mr. Goodson offered a motion to allow Mayor Goolsby to sign the release agreement. Seconded by Mr. Holmes; the motion carried unanimously.
Adjourn
There being no further business to discuss Mayor Goolsby adjourned the meeting at 7:42p.m.
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