Minutes
Forsyth City Council Meeting
Monday, June 15, 2026

Call to Order Call to Order
Mayor Goolsby called the meeting to order at 6:00p.m.

Pledge of Allegiance, Invocation, and Roll Call
Mayor Goolsby led the pledge of allegiance. The invocation was led by Ms. Carol Cook.  Roll call was led by Mrs. Shayla Furlow, the City Clerk.  In attendance for the meeting was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie, and City Attorney, Brian Causey. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).

Approval of the agenda.
Mr. Hill offered a motion to approve the agenda as presented. Seconded by Mrs. Allen; the motion carried unanimously.

Approval of the minutes from the council meeting held on June 1, 2026.
Mr. Wilder offered a motion to approve the minutes from the council meeting held on June 1, 2026 as presented. Seconded by Mr. Holmes; the motion carried unanimously.

Ms. Gilda Stanbery
Ms. Gilda Stanbery stated that she came bearing gifts. They recently ordered branded Visit Forsyth polos and thought that the council would like to have one. Ms. Gilda discussed the exhibit at the World Cup.
Financial Update
Mrs. Regina Ivie, the Assistant City Manager, stated that as of May 31st, the general fund has collected approximately $4.72 million, or about 41% of the annual budgeted revenues of 11.52. The intergovernmental is in the middle at 105. That is the Local Maintenance and Improvement Grant (LMIG), Highway Safety Grant, and golf rounds. The charges for service are 202-207. That is the garbage service fee, cemetery sales, and bad check fees. Other financing sources are at 2.8. The hotel motel tax transfer is 121,000 of that. The Convention & Visitors Bureau reimbursement is 86. The golf employee reimbursement is 42, and the combined utilities transfer is 2.6. She stated that the total revenues without the transfer is 2.1 million. She reviewed the summary of the expenses for the governing body, Executive Elections, Administration, Court, Cemetery, the Fire Department, the Police Department, Recreation, Main Street, Convention and Visitors Bureau, and Public Works. Mrs. Ivie stated that all departments are in budget. She reviewed the revenues for the Garage, the Capitol, and Debt Services and they are in budget. The total revenues are at 4.7 year to date. The expenditures are 4.3 year to date, which leaves 382. Revenues are exceeding expenditures year to date for the General Fund. The Combined Utilities revenues are at 5.42 million, the expenditures are at 5.7 and the debt services are 2.6. That is your combined utilities transfer. The water revenues are $1.2 million and expenditures are $613,000. The revenues for your sewer are at 598, and expenditures are at 274 year to date. Combined Utilities for the electric, water and sewer, are at 7.264 million, and your expenditures are at 6.673 million, which shows that your revenues are exceeding expenditure as of May 31, 2026. She showed the bank balance for the general fund full cash account, and the reserve account that was set up last year. The next update will be July 20, 2026.
Mr. Hilled questioned about the recent story regarding the KOA and how it affects the city. 
Mrs. Ivie stated that it’s the hotel motel tax and it would be part of the transfer that goes to the general fund. She stated Gilda is aware of that situation. 
Mr. Hill questioned if the funds are collectible.
Mrs. Ivie stated that their revenues are not coming in as they were under the previous owners, is her understanding and she is not sure why. 
Mr. Craig Mims, the City Manager, stated that they are investigating that.
City Manager’s Report
Mr. Craig Mims, the City Manager, stated that on Friday, June 12, 2026 Lunchtime Live was held during the Main Street Market, and it was successful. The next one will be held on July 17, 2026. The City Hall will be closed on Friday, June 19, 2026 in observance of Juneteenth holiday. He thanked the Historical Society for the event on Sunday June 15, 2026 for Flag Day. He stated that he and the mayor were both in attendance and they enjoyed it.
City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Goolsby stated that on July 4, 2026 the Independence Day Celebration will be held at Ingram field. The concert starts at 7:30pm, and the fireworks start at dark. In honor of the 250-year anniversary, there will be an extended fireworks show this year. He encouraged everyone to follow Forsyth Main Street on Facebook to get updates and information.
Additional Business
Mr. Holmes recognized the linemen who worked the power outage on the night prior to the meeting. He stated that he was not sure how long it took to restore power, but the linemen did a wonderful job in some horrible weather. He stated that he wanted to bring some positive attention towards the hard work that they are doing and have done. He thanked Mr. Mims for initiating a lot of things.
Mr. Hill stated that he saw on a social media post that there must not be much going on in the City of Forsyth after reviewing this evening's council agenda. Those of you who come to the meetings realize that sometimes the agenda is packed, and other times it may be light. He stated that this post went on to say there's absolutely no progress and there's no council member that's proposing anything. He stated that the statement struck him in the wrong accord. There's incredible work occurring throughout this city. Many of the improvements that enhance the quality of life do not necessarily appear as agenda items. There are a lot of conversations that take place between elected and staff that may not make the agenda but really make the city hum. The City of Forsyth, these 10 square miles, has two amazing splash pads. The kids at Kynette Park and Country Club Park are enjoying these splash pads. It's a way to stay cool during the summer months and to stay safe as well. The city has not one but two outstanding parks that have opened that offer recreational activities for youth and families. The residents continue to enjoy the free concerts on the square. If you've not been there, he encouraged you to get out to the concerts on the square because Kemie, the Main Street Director and her team do a fabulous job making sure that things go off without a hitch. He stated that Mr. Mims, the City Manager, identified areas of the city that needed some work to them. A lot of times government can move slowly sometimes. The updates that they are getting from the City Manager about the changes that have occurred, including curb repairs, trash collection, railing maintenance and landscaping efforts downtown, have really made a difference. He stated that he saw city personnel downtown weed eating, edging, mowing, and doing what makes the town look that much better. The city has crews that are preparing for additional downtown beautification projects, including new plantings and pressure washing of the sidewalks and planters. They realize this needs to be done, but it takes time, money, commitment, and effort to make things happen. Mr. Hill stated that he happened to go to Country Club Park for one of our Fox Den scholars' birthdays, and before he got there, he walked around, collected trash, and went to the splash pad, and noticed there's no garbage cans. He reached out to Greg and Craig and said, the trash cans in the bathrooms are being used for the trash, and therefore they're overflowing. Within 10 minutes, he got a message back from Craig saying the fire department was on their way. There's so much that's being done in this town that is not getting recognized and he wanted to make sure that everyone knew about it. The new blue street signs, including the Forsythia Spring, are being installed, reflecting the pride that we have in our community. Blighted properties continue to be identified, cited, and cleaned up. Mr. Mims puts out a DPR report and there were two hundred bullet points of things that were done in the past week. He stated that it may not make an agenda item, but he wanted everyone to know that the staff works overtime to make these 10 square miles an amazing city. While tonight's agenda may appear light, he wanted citizens to know that the city staff and the elected officials are working together every day to make sure that Forsyth is an even better place to live, work, and to raise a family. Do you have ideas that you'd like to share to improve our community? Each one of the elected officials has public phone numbers and email addresses out there. Please reach out and let them know. They take pride in being accessible, open to new ideas, and committed to doing the hard work necessary to make Forsyth better today than it was yesterday. Mr. Hill stated that he just wanted to make sure that city staff and everyone else knows that it does not go unnoticed, the daily work that is done to make this city amazing.
Mr. Holmes acknowledged Ms. Kemie Childs, the Main Street Director, for her hard word and the wonderful job that she does.
Mrs. Allen stated that she talks with a lot of people in the community and a lot of them always say thanks for everything that you all are doing for the City of Forsyth. She stated some others in the community don’t mind telling them things that need to be done.  It’s always good to hear and add-on so that they can improve what they are doing.
Mr. Goodson stated that he would like the council to make two suggestions for people to go on committees that he has mentioned. He stated that if the council could get the committee together this year and voted in to start the 1st of January, they should have funds in that committee, and the park committee could have some idea how they're going to run it.
Public Comments
Ms. Linda Hampton, 419 Martin Luther King Jr. Drive, thanked Councilman Hill for the statement that he made.  She stated that there are a lot of things that are happening in the city that nobody knows about. They only read some things that they see in the media, and some of them aren’t positive. If you notice, only 20% of people make the negative comments, and they're the loudest. The others who agree with you never say a mumbling word. She stated that you're going to hear those people who think that just because they didn't see something, they're going to speak about it. Ms. Hampton stated that the city is doing a great job. If they were not doing a really good job, she would be the one to tell them. She stated that she could see the improvements and appreciated that because the city is working hard. It's not easy to sit in those seats. You have a lot to face and a lot of negative comments coming your way. You must let that roll off your back and keep doing the work for the citizens of Forsyth. She stated that everybody they've heard from has been a city employee or city council. This is coming from her as a citizen to say thank you for the job that you're doing.
Executive Session
Mr. Goodson offered a motion to enter executive session at 6:26p.m. for real estate. Seconded by Mr. Holmes; the motion carried unanimously.
Mr. Wilder offered a motion to end executive session at 6:43p.m. Seconded by Mr. Goodson; the motion carried unanimously.

Adjourn
There being no further business to discuss Mayor Goolsby adjourned the meeting at 6:45p.m.
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