Minutes
City of Forsyth Council Retreat
March 11, 2026


Call to Order
The council retreat was called to order at 9:11a.m. 
Mrs. Shayla Furlow, the City Clerk, conducted roll call. In attendance for the council retreat was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).

Mayor Goolsby stated that the agenda needed to be amended to add the Convention & Visitors Bureau as item number fourteen.

Mr. Hill offered a motion to amend the agenda to add the Convention & Visitors Bureau as item number fourteen. Seconded by Mr. Wilder; the motion carried unanimously.

Street Maintenance, Sidewalks, and Crosswalks
Mr. Mike Batchelor, the Utilities Director, reviewed the downtown traffic improvement plan update, the status on the street maintenance, and sidewalk project update.

Non-conforming lot use
Mr. Dean Nelson, the Community Development Director, reviewed non-conforming lot use.
Public Works Facility Update
Mr. Mike Batchelor, the Utilities Director, provided an update on the public works facility. They are expecting to move in April.

Welcome to Forsyth Arch
Mayor Goolsby presented the concept of a Welcome to Forsyth Arch and discussed the idea as gateway and enhancement to the city.
 
Roundabout Landscaping
Mr. Mike Batchelor, the Utilities Director, reviewed the proposal from Turf Magic, the feedback from GDOT, and the path required to make the project work.

Code Enforcement
Chief Blue, the Police Chief, provided an update on code enforcement.
· Contacts Resulting in Property Cleanup 
· Pending Blight 
· Citations Issued 
· Demolitions

Municipal Building Update
Mr. Dean Nelson, the Community Development Director, reviewed the proposed plans for the Municipal Building.

Country Club Lighting
Mr. Mike Batchelor, the Utilities Director, provided a summary of lighting material and cost for the basketball and pickleball court at Country Club Park.

Kynette Parking
Mr. Mike Batchelor, the Utilities Director, provided two concepts for additional parking at Kynette Park.	

Purchasing Policy
Mr. Dean Nelson, the Community Development Director, reviewed the purchasing policy and changes that have been made.

Falcon Design- Fee Schedule & Project Update
Mr. Dean Nelson reviewed the current services provided by Falcon Design and provided a handout of the fee schedule.

Kynette Park Update
Hofstadter and Associates provided an update on Kynette Park. 
USDA ARPA Grant 
Mr. Doug Gebhardt, at Davenport Finance, reviewed the USDA Grant and provided a capital planning analysis to evaluate funding solutions for the city’s upcoming utility needs.

City Reservoir Dredging
Hofstadter and Associates reviewed city reservoir dredging and options.
Convention & Visitors Bureau
Mayor Goolsby along with the Council and discussed the role of the CVB. Mayor Goolsby created Ad Hoc committee consisting of Councilwoman Allen, Councilman Holmes, Councilman Wilder, and Ms. Kemie Childs, the Main Street Director, as Chair.

Open Discussion
Mayors’ million-dollar challenge- Numbers will be presented in the next budget process.

Mayor and Council discussed topics and goals for 2026-2027.
Topics/Goals:
· Budget Challenge
· Publish City Master Plan
· Kynette Park Parking
· Detailed Utility Bills
· Focus 
· Service (Verizon)
· Gateway to the city
· Quarterly reports from entities that lease property from the city
· Quarterly public notice inserts
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